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A pleasant good evening to the members of St. Martin’s Credit Union and invited guests. The
Supervisory Committee began its work plan immediately after the election of Mrs Irma Sanchez who
subsequently completed the team.  Mrs. Sanchez enhanced the team with her credit union knowledge,
leadership skills and dedication to the credit union movement.

The Supervisory Committee conducted several activities for the financial year 2015-2016. These
included:

• The verification of members’ passbooks to ensure that balances reflected with the St. Martin’s
Credit Union Emortelle system.

• Vault checks were done to ensure processes for the safe keeping of cash and to ensure
valuable documents were in place.

• Monthly financials and expenses were reviewed and recommendations to Management
and Board were submitted.

• Delinquency reports were reviewed and discussed with the Delinquency Officer.

The Committee consistently reviewed the loan applications that were approved and disbursed to
ensure they complied with the Credit Policy.  In this aspect, the Committee also met with the Credit
Committee on more than one occasion to ensure loan applications were in order.  In instances where
weaknesses were identified in loan policies and procedures, corrective measures were recommended
to Management and Board. Some measures were taken immediately. Whenever the Committee needed
support and advice, Mrs Corine Fuller from the Belize Credit Union League was consulted.

In addition to actively participating in discussions at the Joint Officer’s meetings, the Supervisory
Committee met independently with the President, Dr John Morris to discuss and make
recommendations for the improvement of the Credit Union as needed.

Supervisory Committee also met with the Auditors to discuss the methodology used in the audit and
to express areas of concern where attention is needed to be focused.

We thank the Management and Staff of St. Martin’s Credit Union for their hard work and dedication
and for being readily available in providing the relevant documents that we requested.

The Supervisory Committee is available and open to listen to concerns that our members may have
when doing business at SMCU. We encourage you to participate, ask questions and become involved
in the development of our credit union.

Lastly, I must say that this Supervisory Committee is committed to safeguarding the Credit Union’s
assets and by extension, our member owner interests.  Thanks to Mrs. Irma Sanchez and Mrs. Karen
Perez for their commitment, long hours of hard work, dedication and for being part of the credit
union movement.

Sincerely,

Ms. Laura Sierra - Chairperson Mrs. Irma Sanchez - Secretary Mrs. Karen Perez - Member
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