
MINUTES OF
ST. MARTIN’S CREDIT UNION LIMITED

66th ANNUAL GENERAL MEETING

Held on Friday, 29th May 2015
Auditorium of Octavia Waight Centre

San Ignacio Town, Cayo District

Present

Dr. John Morris - President, Board of Directors
Mr. Rene Torres - Vice-President, Board of Directors
Mrs. Debbie Martinez - Treasurer, Board of Directors
Mr. Andy Bahadur - Chairperson, Credit Committee
Mrs. Santos Tesecum - Member, Credit Committee
Mr. Manuel Medina - Member, Credit Committee
Ms. Laura Sierra - Chairperson, Supervisory Committee
Mrs. Karen Perez - Secretary, Supervisory Committee
Mr. Melvin Ayala - Member, Supervisory Committee

Absent with apology: Mr. Carlton McKoy - Secretary, Board of Directors

Member-owners in attendance: 1,019 (final count)
Master of Ceremonies (MC): Mr. Rene Torres
Translator: Mr. Rudy Aguilar
Minutes Taker: Mrs. Beverly McCoy

The meeting commenced at 6:00 p.m.

On Friday May 29th 2015, the MC welcomed all after which the assembly sang the National Anthem led by the
Benque House of Culture Marimba Academy.  The Credit Union Prayer was led by Mr. Manuel Medina after
which a moment of silence was observed for all past deceased members and specifically for the sister of Mrs.
Corine Robinson Fuller, Executive Director of the Belize Credit Union League.

Mr. Rene Torres gave a special welcome to all invited guests including those from sister credit unions (CUs)
countrywide, the Belize Credit Union League, and representative(s) from Zitro Western Union, the Belize Rural
Finance Programme and Belize Natural Energy Charitable Trust. A special welcome was extended to the auditors,
the board of directors, committee members and member-owners of SMCU who travelled from the many
surrounding villages; he thanked everyone for attending the 66th Annual General Meeting (AGM).

1. Call to order of 2015 Annual General Meeting

The MC then called on President Dr. John Morris to declare the 66th Annual General Meeting open.

The president then proceeded to call the 66th AGM to order.

2. Approval of Minutes – 2014 Annual General Meeting

Mrs. Santos Tesecum read the minutes as Mr. Calton McKoy, Secretary of the board of directors, was unable to
attend. She asked Member-owners to review the minutes for any corrections. As there were no corrections,
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the minutes were subsequently accepted and confirmed on a motion from Ms. Amancia Obando which was
seconded by Mr. Mario Castellanos. All member owners in favor of the motion raised their hands in acceptance.

Before the president presented the board of directors’ report, the early bird raffle of $300 was conducted and
was won by Ms. Rosemarie Martinez.

3. Presentation of Reports

Board of Directors Report

The president, Dr. Morris, presented the board of director’s (BOD) report for the Financial Year April 1st, 2014 to
March 31st, 2015 to members.

The President began by welcoming all present from the various institutions. In summarizing his report, he
reflected on yet another challenging year for SMCU that included numerous infrastructural and financial
adjustments. He noted the regulators call for compliance in meeting the credit union’s institutional capital
requirements to safeguard members fund and the CUs liquidity capacity. Much needed capital investments
materialized as the infrastructure was upgraded in an effort to create a favorable climate for both members
and the increased staffing.

The credit union’s assets amounted to over $20.36 Million, an increase of over two million dollars, which
represented asset growth of over 13% in the past year. Shares in the credit union grew by 13.8% from $14.6
Million to $16.6 Million, and an increase of 12% in total membership that now stands at 8,125 members. The
credit union recorded a net profit of over $760,573; a true indication of SMCU’s competence, credibility and
trust in its management.

Dr. Morris stated that interest rates on term deposits had fallen in an effort to keep up with the competitive
market rates. The end results affected the profit margin of SMCU as more competitive pricing schemes had to
be devised. In an effort to meet the 10% net institutional capital recommended by the Central Bank, SMCU
reallocate funds from the Development fund for this specific purpose of building the net institutional capital.

Two very innovative strategies implemented by the credit union led to more training sessions for both staff
and joint committee members and was facilitated under the Belize Rural Finance Programme and the Belize
Credit Union League. The training sessions included areas such as gender training, sexual harassment training,
professional workshop on best practices in Rural Finance, Income Tax compliance, Financial Intermediations,
PEARLS and Anti Money Laundering prevention among various other workshops.

The other significant implementation include the renovations to the second floor to expand the loans
department; along with provision for a bike parking rack area and preferred seating area for senior members,
disabled members and pregnant women conducting business at the credit union.

The veritable success of the Belize Rural Finance Program (BRFP) continues to be evident in the increased
number of new members that benefit from financial services in the rural communities. Applauding the effort
of the micro-finance field officer, Ms. Sheril Tzul, he said that the program has highlighted the need for even
more agricultural loans to farmers and low income families in rural Cayo.

New product and services anticipated to roll out within the coming year include the Christmas Saving Account,
Vacation Saving Account, Retirement Saving Plan and the Educational Saving Plan. There continues to be
significant increase in users of the ATM service through Network One which extends countrywide with some
twenty ATMs. Members, likewise continue to make full use of the bill pay services and the Western Union
Money transfer services that generate additional income for the credit union.
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Plans to open an office in Benque Viejo del Carmen still await approval from the Central Bank as initial
preparations are being worked out. The growing demand for services in the area has triggered SMCU’s intention
for expansion in the market.

SMCU continues to be a people’s movement by building goodwill and credibility within the community through
provision of high school financial aid and scholarships, contributing to sports and other social activities. Youth
month is celebrated with a quiz contests and Mad City Money stimulations in an effort to build a cohesive
SMCU family through the initiative of the younger population.

Finally, Dr. Morris thanked fellow board and committee members for their hard work and dedication to the
success of SMCU. He expressed his heartfelt thanks and appreciation to the General Manager Mr. Ronald Hulse
for his nineteen years of dedicated service to the credit union. He then welcomed Mr. Raymond Tzul as the new
general manager after Mr. Hulse retires. He thanked all board members and vowed their 150% support to the
new manager and the credit union.

RAFFLE – the second and third raffle for 2 fans was won by Mr. Albert Mai and Ms. Seidi Eck.

Credit Committee Report

The Master of ceremonies then called on Mr. Andy Bahadur, chairperson of the Credit Committee to present
the Credit Committee Report.

Mr. Bahadur applauded the hard work and dedication of all joint committee members, management and staff
of SMCU, noting their commitment and conviction in making SMCU one of the best financial institutions in the
west.

Some of the enhancement that occurred in the past includes increasing the threshold of loans approvals by the
manager and loans officers as well as attending various training to better manage and assess loan applications.
In his presentation, he reported that the Financial Year April 1, 2014 to March 31, 2015 was a hectic year as
committee members met to review 4,578 loans request of which 4,533 were approved. These approved loans
amounted to $10,242,470. Of this total, 1,434 personal loans were approved totaling $1,986,993. Of the 891
educational loans requested 890 were approved totaling $1,143,683. Approval of 334 loans for the purchase of
motor vehicles and for vehicle repairs amounted to $1,541,795. Construction loans had 97 approvals amounting
to $1,120,683.

Despite the competition from other financial institutions in the area, SMCU continues to successfully serve its
members as well as attract new members. He stressed the need for closely monitoring the delinquency,
advising members to contact the office immediately in the event that they experience financial difficulties in
meeting their loan commitment to the credit union.

In concluding, he thanked his committee members for yet another successful year of hard work and sacrifices
and expressed gratitude to members for allowing them to serve for another year.

RAFFLE – the fourth and fifth raffle for two $50 cash prizes was won by Mr. Lloyd Chan and Ms. Angelita Eck.

Supervisory Committee Report

The Master of Ceremony then called on Ms. Laura Sierra, Chairperson of the Supervisory Committee, to present
the Supervisory Committee Report to member-owners.

Ms. Sierra reported to the members that in pursuant to the instructions contained in the Credit Union Act, the
Supervisory Committee had during the financial year caused to be examined the books and account records by
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the accounting firm of Grant Thornton (previously Castillo Sanchez and Burrell) as contained in the annual
report found on pages 27- 40 of the AGM booklet.

The Committee examined the books and records of SMCU and with the assistant of the management and staff
were able to conduct vault checks, audit member passbooks and review on a monthly basis the financial
statements, board minutes, loan applications and related reports of SMCU as well as information and
explanations that were required.

She expressed her sincere appreciation to Mr. Ronald Hulse for his years of dedication and commitment to
SMCU and wished him well in his future endeavors. She also acknowledged and thanked Mr. Melvin Ayala who
served for a period on the Supervisory committee before his position became vacant.

She also thanked Mrs. Corine Fuller, Mr. Lorne Solis and their support staff, along with the GBEST team for
providing much guidance and training in institutional strengthening to SMCU staff, committee and board
members.

In concluding she pledged her committee’s continued dedication of time and service in striving for the
betterment of SMCU.

RAFFLE – the sixth and seventh raffle for two $100 cash prizes was won by Mr. Marcial Penados and Mr. Steve
Canto.

Treasurer’s Report

In the Treasurer’s report, Mrs. Martinez started off by welcoming all members, fellow officers and CU affiliates.
She thanked all those members who had contributed positively to help SMCU record yet another successful
year.

On the Balance Sheet for Financial year 2014-2015, SMCU recorded asset growth of $2,421,600 which represents
an increase of 13.5%. This increase over last year can be attributed to the confidence and commitment that
members continue to put in SMCU.

With the main source of revenue being interest income and service charges from loans provided to members,
SMCU’s loan portfolio for the year in review stood at $15,126,894 representing an increase of 11.5% over last
year’s figure.

Investments as of 31 March 2015 stood at $2,800,774 representing an increase of 15.5% in comparison with last
year’s figures. Interest rate on term deposits went even lower than the previous year at an all time low of 2%
to 2.5% at the commercial banks, thus affecting the income from investments.

Even with careful scrutinizing of the loan applications, delinquency still pose a small threat to the loan portfolio.
She took the opportunity to advise member-owners about the bad effects delinquency put on individual
borrowers, it affects the credit union in the long run when members do not meet their loan obligations. She
thanked those members that faithfully repay their loans as agreed.

Most of the reserves are being met with the exception of the Net Institutional Capital which now stands at
8.44%. Even with future uncertainties such as asset losses and adverse economic cycles, SMCU has committed
itself to meeting the required 10% by year end March 2016.

As of March 31, 2015 total income amounted to $2,085,195 representing growth of 9.6% with the majority being
interest income from loans.  Administration expenses increased by 11.9% over the previous year to $1,324,622
as management continue to find ways to keep cost within a manageable budget.

The overall surplus for the year stood at $760,573 representing a 6% increase over last year’s figure.
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The Board of Directors in collaboration with management continues to implement policies and regulations
that are conducive with building and expanding SMCU as it competes with other financial institutions. With
significant infrastructural improvements, SMCU continued collection agency services and the rolling out of the
Rural Finance loans have increased the members support and their trust in SMCU’s stability.

RAFFLES – the eighth prize of one bicycle was won by Ms. Jovita Mendez; the ninth prize of $100 Zitro Western
Union cash card was won by Ms. Barbara Mai and the tenth prize of a Smart cell phone was won by Mr. Anthony
Can.

4.0 Discussion & Acceptance of Reports (Declaration of Dividends)

The President then opened the floor for any matters arising from the reports that were presented.

Mr. Rudolfo Juan recommended that an independent auditor be hired to look into the expenses and find
better ways to expand the credit union’s productivity.

Response:-  Dr. Morris thanked the member for his insightful observation and comments. He stated that because
of the increase in staffing the bulk of the expenses are for personnel and training of these staff.

Ms. Irma Sanchez asked why there were so much cash and cash equivalent at the bank.

Response:- Dr. Morris stated that this was the different cash accounts utilized for the disbursement of loans.
Some accounts are interest earning while others are used for the credit union’s everyday operating
expenses.

Another member made recommendation that a pedestrian crossing be placed on the hill for easy and safe
access to the credit union.

Another member asked why it is that the dividend keep getting smaller year after year.

Response:-  Dr. Morris responded that in keeping with the recommendations of the Central Bank, SMCU has
to provide for its delinquency and build up its institutional capital as well; all these things along with the
increase in expenses and the capitalization of spending for the renovations of the infrastructure marginalize
the profit that the credit union makes and hence the lower dividend payment to members.

A member-owner asked if the SSB loan has been paid off.

Response:-  Dr. Morris stated that the loan was paid off.

Another member asked why the income from housing project decreased.

Response:-  Dr. Morris stated that the loan was from a DFC fund that is phasing out.

Ms. Francisca Wellington stated that with the increase in surplus, why is it that the dividend is not increasing
also.

Response:-  Dr. Morris responded that the Central Bank has made a recommendation of the dividend pay out
this year with a view to helping the credit union to meet its institutional capital, thereby strengthening the
overall viability of SMCU in the long run.

Ms. Christine Cryer made a recommendation that the said CBB letter be included in the booklet and she asked
that the presentation of the reports be simplified for better understanding.



8

As there was no other questions or comments Dr. Morris then called for the acceptance of the reports. A 2%
dividend was proposed, and the reports and proposed dividend rate were accepted and confirmed on a motion
from Ms. Elsa Mas and seconded by Ms. Francisca Wellington. The reports were subsequently accepted by the
majority by a show of hands.

RAFFLE –The eleventh prize of one stove was won by Mr. Teddy Mai.

5.0 Election of Officers

The Vice President of the Board, Mr. Torres, under the supervision of the CBB, then proceeded to conduct the
election of officers.

He explained to member-owners the requirements for persons to be nominated to serve on the Board. As
mandated by the Credit Union Act, and for transparency purposes, he then opened the floor for two (2)
minutes for additional nominations by member-owners.  There were no additional nominations and the
individual who accepted and was confirmed by the show of hands to serve for the next three (3) years is:

• Board of Directors: Mr. Carlton McKoy

For the vacant position on the Supervisory Committee, Mr. Melvin Ayala stepped down and the floor was
opened for two (2) minutes for additional nominations by member-owners.  Nominations made were for both
Ms. Irma Sanchez  and Ms. Christine Cryer. It was declared that Ms. Cryer, however, as per section 67 of the
Credit Union Act was not fit for the position and thereafter nominations were closed by a motion put forward
by Mr. Rudy Juan and seconded by Ms. Francisca Wellington.

The following committee member was accepted and confirmed to serve for the next three (3) years. A
subsequent acceptance by the majority was done by the show of hands.

• Supervisory Committee: Ms. Irma Sanchez

6.0 New Business

The Master of Ceremony then called for the confirmation and re-appointment of Grant Thorton as external
auditors for SMCU for the fiscal year 2015/2016. The majority by show of hands were in favor and supported this
reappointment.

The new manager, Mr. Raymond Tzul, asked the membership for the approval of a resolution to roll out the
funeral benefit plan to all qualifying members. This plan was initially started as voluntary sign up by members
but with this resolution, members who meet the minimum share requirements will automatically participate
in this plan. The annual cost is $24 and will be deducted automatically from member accounts each year. All
members who qualify, their beneficiaries will be paid either a sum of $4,000 or $2,000 respectively to take care
of funeral expenses. The majority by show of hands indicated they were in favor and supported the establishment
of the funeral benefit as proposed.

RAFFLE –The twelfth prize which was a tablet was won by Ms. Irma Cisteros and the final prize of a laptop was
won by Ms. Adelina Garcia.

7.0 Thank you and Adjournment

The new manager, Mr. Raymond Tzul then thanked all for coming and supporting SMCU. He closed by stating
that the credit union movement is getting stronger and stronger; he pledged to work even harder in the
coming year for SMCU’s membership.

The Master of Ceremonies, Mr. Rene Torres, then called for the adjournment of the 66th Annual General Meeting
at 9:30 p.m.


