
SAINT MARTIN’S CREDIT UNION
MINUTES OF THE 63rd ANNUAL GENERAL MEETING

Date: Saturday May 26th 2012
Venue: Macal River Park
Master of Ceremony: Mr. Rene Torres

Meeting was called to order by President, Dr. John Morris at 6:10 PM. He apologized for the tardy start but
explained that a quorum was needed to call the meeting to order. The Master of Ceremony, Mr. Rene
Torres requested that all stand to sing the National Anthem which was led by Vincent and Thaddia Hulse.
The Opening Prayer was led by Mrs. Debbie Martinez who led the audience in the Credit Union Prayer. Mr.
Rene Torres delivered the Welcome Address.

Welcome Address
In his warm welcome Address Mr. Torres apologized for the tardy beginning of the Annual General Meeting.
He greeted and highlighted the presence of the officers of the Supervisory and Credit committees, the
delegates from the Central Bank of Belize, the guests from the Belize National Credit Union League,
visitors from the La Inmaculada Credit Union, the representatives from Belize Natural Energy Charitable
Trust and all members of the Credit Union. Mr. Torres reflected on the vision of the Credit Union 63 years
ago.  He said its vision was a community of people helping people and encouraged continued support of
that vision. Mr. Torres offered apologies for the Chairman of the Supervisory Board as he was unable to
attend the meeting.  He invited the members to relax and look forward to an enjoyable evening as they
conduct the business of the credit union once again.

The Minutes of the 62nd Annual General Meeting was presented by Mrs. Santos Tesecum. The Minutes
were accepted as read and was approved by Mrs. Francisca Wellington and seconded by Mrs. Yolanda
Rodriguez.

The early Bird raffle of $300.00 was conducted and was won by Ms. Georgia Pastor with ticket number
372612.

Dr. John Morris, President of the Board of Directors, delivered the Board of Directors Report.

Board of Directors Report

Dr. Morris began by thanking the MC and requested a moment of silence for deceased member of the
credit union, Mr. Marco Thompson.  He acknowledged the attendance of Ms. Corine Fuller and staff of the
Belize Credit Union Limited; delegates from the La Inmaculada Credit Union and officials from the Central
Bank of Belize, Ms. Angela Reneau.  He expressed apologies on behalf of Mr. Melvin Ayala, the Chairman
of the Supervisory Committee who was absent due to an accident.  Also, he offered apologies for Mr.
Carlton Mckoy who was attending a graduation ceremony. Dr. Morris stated that this was a tough year for
the Credit Union and explained that they will be declaring some profits but that surviving the year was
tough work for the credit union.  He credited the profits to the great people who work for the credit union
and stated that the growth this year was 6.4% as compared to last year which was 10% with a 10%
increase in shares (savings).  He thanked the committees and the General Manager as well as the Assistant
General Manager for their hard work and dedication throughout the year.
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Dr. Morris reported that the Credit Union has attracted over seven hundred new members and that the
recorded Net Profit is over $550,000.  He stated that the provision for bad debt (Loan Loss Reserves &
Guaranty Fund) has reduced what the credit union can offer as dividend but these are requirements which
act as collateral in the event of future problems with finances for the Credit Union.

He highlighted new projects including the launch of Belize Rural Finance Program and infrastructural
improvements at the ATM which is being utilized by over 1000 new members. The Credit Union also
sponsored training sessions for staff and joint officers to improve on professionalism, customer care, and
efficiency. There are plans to renovate the lobby and reception areas for better comfort of the members.
Mr. Raymond Tzul was hired as Assistant General Manager and Mr. Ronald Hulse has agreed to remain
with the Credit Union for one more year.  Computer systems have been upgraded and staff has received
raises and additional benefits including health and life insurances.

Loan policies are in the process of being revamped as well as a model credit union policy, new loan policy,
business plan and strategic plan.  There is a new Field Officer, Ms. Sheril Tzul for the Belize Rural Finance
Programme. The credit union’s Development Fund continues to grow.

The Credit Union continues to support social development programs such as donating to sport events,
donating to schools, providing assistance to students at Sacred Heart College and other high schools as
well as other tertiary level institutions.

In summation, Dr. Morris thanked the staff for their hard work towards the success of the Credit Union. He
invited them to continue their hard work.  He warned that those who volunteered their services as officials
to the Credit Union do so voluntarily and that it is a sacrifice with no returns. He offered further thanks to
the General Manager and the Assistant general Manager for the good work they have produced. He
thanked the members and encouraged them to continue to save.

There was another raffle of a bicycle won by Ms. Rose Marie Martinez with ticket number 802555.  This
was followed by another raffle for a crock pot that was won by Mr. Earl Trapp, ticket number 802620.
The Credit Committee Report was presented by Mr. Andy Bahadur.

Credit Committee Report

Mr. Bahadur welcomed the members.  The Credit Committee met on a bi-weekly basis monthly and at
times when the need arises.  Mr. Bahadur explained that Mrs. Santos Tesecum and Mr. Manuel Medina
had to fill in at some point during the year as he had to be out of the country. Over this financial year, up
to March 31st 2012, 3990 loans were requested and 3894 were approved. These loans total $6,752,358.00
and $6, 88,360.00 were disbursed.

With the assistance of the delinquency officer, Mrs. Maureen Reyes, there have been successful results
at the Credit Union.  The members of the Credit Committee attended workshops to enhance their expertise
in credit administration and Mr. Bahadur applauded the management for their effort in this area.  There is
a revision of the credit policy which will drastically reduce the time members need to await approval and
assessment of their loans.

He warns that those nominated to serve the credit committee at today’s AGM needs to have some sort of
background knowledge of dealing with credit and also need to know that it is a demanding job and
completely voluntary.
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In closing, Mr. Bahadur offered thanks to Mr. Manuel Medina for his hard work throughout the year.  He
thanked Mr. Hulse and Mrs. Patricia Flores for their countless hours spent in reviewing loan applications.
He recognized the efforts of the Supervisory Committee and the Board. He expressed gratitude to the
members for permitting him to serve as the chairman of the Credit Committee.

There is a raffle of a blender which is won by Ms. Ruby Tut with ticket number 802643.
Supervisory Committee Report was presented by Ms. Laura Sierra.  Mr. Melvin Ayala, chairperson of the
Supervisory Committee was in an accident and therefore was not present.

Supervisory Committee Report

The Supervisory Committee has the responsibility of being the “watch dogs” of the Credit Union.  Ms.
Sierra thanked Mr. Emil Rodriguez who shared his past experiences serving on the Supervisory Committee
and acted as a guide to the make their tasks easier. There were training workshops as well which assisted
them in making the job of the committee easier.

The Supervisory Committee has the task of monitoring to ensure that the Credit Union functions according
to Credit Union’s policies and to make recommendations to improve services at the most reasonable cost.
The committee this year audited passbooks of members, audited loan applications, audited expenses,
reviewed delinquency reports, reviewed personnel files and reviewed financial statements.
Ms. Sierra mentioned two additional staff members to the Credit Union, Mr. Raymond Tzul and Ms. Sheril
Tzul.

The Supervisory committee is lobbying with the Board for security cameras for the safety of employees
and members of the Credit Union. Ten security cameras have been installed and the night watch-man has
been removed.

She offered thanks on the behalf of the Supervisory Committee for making their experience fruitful and
knowledgeable.

The Treasurer’s report was read by Mrs. Debbie Martinez who began by acknowledging the presence of
Mr. Abner Valladares of the Belize Natural Energy Charitable Trust.

Treasurer’s Report

The year 2011-2012 has been a challenging one on the Credit Union as there has been a marked reduction
in market shares and interest rates for deposits and loans.  The economic situation has revealed itself in
the credit union’s financial reports.

Balance Sheet

Mrs. Martinez reported that the total assets of the credit union grew by $918,774 showing an increase of
6.4%.  This is not a significant increase when compared to previous years. Member shares increased by
$1,154,186.00 showing a 10.51% increase while new membership amounted to 735 for this fiscal year.
The Balance Sheet shows that Loans Receivable increased by $338,405.00, showing a minimal growth of
2.93%. Total loan portfolio at 31st March 2012 was $11, 887,689.00.  The credit union’s primary source of
income is interest charged on loans and service charges.
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The current delinquency rate on loans is 4.5% which has shown some decline with the assistance of the
Delinquency Officer.  She applauds those members who have been faithful with repaying loans. Mrs.
Martinez invited members who are facing difficulties in making payments to come in to the credit union to
discuss the situation.

She mentioned the Loan Loss Reserve which is a legal requirement that a certain percent of funds be set
aside to cover delinquent loans.  This is done to safeguard members’ money. The only way this requirement
would decrease is through the payments of those who make loans. She was happy to report that the credit
union is almost 100 % compliant with this requirement.

For the fiscal year ending 31st March 2012 investments in term deposits were at $1,988,918.00.  This
makes the credit union compliant with the Liquidity Ratio of 10% of its assets. Long term liabilities have
decreased by $306,533.00. Outstanding long term debt to DFC and SSB amount to $397,033.00.

Statement of Earnings

Total income for the year is a little over $1,698,889 million which demonstrates a growth of 5.73% showing
a decline of 4.33% from last year’s figure.  Expenses for the year totaled $1,131,697.  Salaries and Wages,
Staff Benefits, and Staff Allowances continue to be the biggest expense and totaled $445,624.

The Income Statement revealed a surplus of $567,192 showing a decrease of -.28%

Fiscal Management

The Credit Union is only as strong as its members. The Statutory Reserve Fund (previously the Guaranty
Fund which is 10% of the Net Income) stands at $480.322.  Provision for Bad Debt stands at $263,441. The
Education Fund (5% of the Net Income) is at $26,291.  This fund covers advertising, promotions and
donations.  The SMUC Development Fund (2% of Net Income) stands at $45,000.  This is used for future
expansion projects and may also be used as an emergency fund.

Major Investments

There was no major investment in 2011-2012.  The ATM project has proven to be a success however, with
an average of over 1,000 transactions conducted monthly.

Other Services

We encourage members to pay their BEL bills via the Credit Union so that the institution benefits. Non-
members may also utilize this service so members can encourage their family and friends to use this
service.

The Student Loan Program has been functioning via the Credit Union through funding by BNE Charitable
Trust.  We encouraged younger members and their parents to take advantage of this opportunity.

Conclusion
In conclusion, the Credit Union needs to find novel and innovative ways to compete with the commercial
banks. Many members are lured by low interest loan promotions but they fail to realize the rates are
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subject to change. The credit union’s rates are calculated on the reducing balance.  The Credit Union is
looking at possibilities of offering pay day loans and credit cards.  We hope to make the Credit Union the
only financial institution you will ever need.

Discussion and Acceptance of Reports

Dr. John Morris led the discussion of the Acceptance of the Reports. He also welcomed Mr. Ervin Perez of
Belize Rural Finance Program.

Question: (Ms. Yolanda Rodriguez) How can the Credit Union give a team $3,000 but couldn’t give a
student $100.00 for a trip?

Response:  The donation of $3,000 was to twelve teams.  Donation requests go to the Board. A fixed sum
is usually given.  The board has been receiving many donation requests each month.  The Board goes
through these and prioritizes. The Board cannot facilitate every donation. This is the second year the
Credit Union has sponsored the basketball competition.  This activity encourages family outings and
promotes family bonding.  Family is important to SMCU.

Question: (Dr. Morris to Treasurer) Why did the Credit Union make less money this year than last year?

Response: Globalization.  We don’t have many manufacturing companies in Belize. We have a high
unemployment rate.  Delinquency means there is less to be collected. The cost of living in Belize is high.
The Credit Unions expenses are also high.  All of these contributed to the Credit Unions fall in profits this
year.

Question: (Mr. Emiliano Lozano) Will SMCU consider initiating a Death Fund for when families are most in
need as other Credit Unions have done?

Response: Implementation is in progress. In fact, the death fund is on the table for discussions.
Dr. Morris asked for a show of hands for the Death Fund.  All voted yes.  Dr. Morris tasked the Board to get
the Death benefit started at SMCU.

Question: (Ms. Martha Teul) Where would capital be extracted to finance this fund?

Response:  Members would need to register family members and themselves for the Death benefits.
Details will be worked out by the Board and the members will be informed.

Question: (Mr. Wilburne Humes) Why is it that salaries and wages show a difference of about $66,000
between last year and this year?

Response: The increase is for a number of things.  Some increases are due to increments.  Some are due
to the various training sessions held over the year for improved service at the credit union. These include
Money Laundering and Costumer Service trainings.

Question: (Mr.?) Why was an Assistant Manager post created?

Response: The burden to the General Manager has been heavy due to the expansion of the Credit Union.
There was need for an assistant.
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Question: (Ms. Carina Bol) I see no need for an Assistant General Manager.

Response: Mr. Hulse is past retirement age.  The Credit union needs to have a plan in place for when he is
no longer available to manage the institution.  There is need to train someone for the post.  The requirements
from the Credit Union from Central Bank have tripled. The ATM needs more monitoring and new services
like bill collection needs more supervision.  Therefore an Assistant Manager is more needed than one
might think. The running of a financial institution requires planning.

Question: (Mr. ?) Why not replace Mr. Hulse instead of giving him an Assistant?

Response: This is what is happening. SMCU is training someone to replace him.

Question: (Ms. Janine Torres) Was the position advertised?

Response: Yes, there were five applicants.

Question: Why not look internally? Can we be made aware of what Mr. Tzul’s salary is?

Response: Come to the Credit Union to request his salary.  (Members denied giving permission for Assistant
General Manager’s salary to be publicly stated.)

Mr. Harold Simpson seconded by Dr. A. Harrison moved and seconded that the reports be accepted as
delivered.

Declaration of Dividend

Dividend was declared at 3.75%. This was submitted to Central Bank and the Belize Credit Union League.
Members declined. Dr. Morris stated that banks are paying 2%. Members stated that they are the Credit
Union and not the banks. Dr. Morris reminded them that the Credit Union has to satisfy the requirements.
3.75% is the highest that SMCU can offer.  Mr. Hulse had suggested 3.5%. The Treasurer said the reflection
of the year’s income surplus did not grow.  The Treasurer said she was in agreement with 3.5%.

The Education Director, Mr. Emil Rodriguez explained they are looking at longevity of the Credit  Union.
The Board is declaring 3.75% with hope of almost the same or perhaps a bit higher next year. He appealed
to members to accept. The President asked for all those in favor 3.75% to say aye.

Some members said aye.  Ms. Reneau, the Central Bank Examiner, asked for the vote to go back to the
floor.  She stated that if the dividends were not accepted then it would not be declared tonight and they
would have to go back to the registrar.  Dividends would certainly be less.

Vote was once again taken to the floor and was accepted.

A raffle of one iron was won by Wilson Castro ticket number 802917. Another raffle of a rice cooker was
won by Sonia Martinez with ticket number 802767.



Resolutions

Resolutions were presided over by Mr. Emil Rodriguez.  Mr. Rodriguez stated that the Credit Committee
was elected to serve for three years.

Mr. Rodriguez asked if the unlisted resolution could be put to a vote.

Ms. Reneau responded that nothing to do with the bi-laws can be put to the floor but that anything to else
could be put to a vote on the floor.  She explained that there are special procedures for the bi-laws.
Anything that needed to be voted on by members can be put to the floor.

Mr. Alfredo Mai asked for an explanation of why the Credit Committee should serve three years and for
how long this has been so.

Dr. Morris responded saying that the Credit Union Act is being amended.  SMCU is the only one to have
credit Committee members for only one year and training can be costly.

A vote was taken from the floor and Ms. Reneau advised that this needed approval from the registrar for
it to become effective.

Elections

Ms. Reneau was invited to preside over the elections and vacancies were read.  From the Board of Director,
1 vacancy; Credit committee, 3 vacancies; and 2 vacancies for the Supervisory Committee. Members
asked who from the Board of Directors term is up. Response: Mr. Carlton Mckoy.

Ms. Reneau stated that the registrar cannot decide on dividends.  If anything is being done in detriment to
the institution that is when the registrar intervenes. Mr.  Brian Duncan accompanied Ms. Reneau for
conducting the elections.

Mr. Carlton Mckoy returned to the Board of Directors to serve until the next
AGM. (Mr. Tzul stepped down to assume to post of Assistant General Manager.  Carlton Mckoy came on
board 12 October 2011).

Nominations: Carlton Mckoy, Santos Tesecum (declines), Dr. Allene Harrison (declines)
Mr. Alfred Serano moved that nominations be closed.  Mrs. Wellington seconded this.  Mr. Carlton Mckoy
is elected to the Board of Directors for three years.

1. Board of Directors: 3 Year Term
• Dr. John Morris – 2 years remaining
• Mr. Rene Torres – 2 years remaining
• Mrs. Debbie Martinez – 2 years remaining
• Mr. Carlton Mckoy – 3 years remaining
• Mr. Emil Rodriguez – 2 years remaining
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2. Credit Committee – 1 Year Term
• Mr. Andy Bahadur
• Ms. Santos Tesecum
• Mr. Manuel Medina

3. Supervisory Committee – 1 Year Term
• Ms. Laura Sierra
• Mr. Melvin Ayala
• Mrs. Karen Arnold Perez

Dr. Allene Harrison moved that nominations be closed.  Mr. Alfredo Mac seconded the motion. All nominees
are elected to the Supervisory committee.

Vote of Thanks

Mr. Hulse gave the Vote of Thanks.  He highlighted the relationship between the management and staff at
the Credit Union. He complimented Mr. Tzul for his hard work.  He stated that any institution should have
a succession plan. He further stated that joining the Credit Union has added to his family and he is not
leaving his family when he resigns. He says he will be a part of the crowd in the audience next year. He
says he has been a part of the credit union for 16 yrs.  He wishes his successor well and stated that he
doesn’t want to see the Credit Union go down. He asks for support for Mr. Tzul next year. He thanked the
Central Bank representatives, the visiting credit unions and the members for their support.  He stated that
the General Manager and Board of Directors are there to serve the members.  He asked that members
encourage others to join the Credit Union and encouraged them to pay their loans.

Raffle of a phone was won by Ms. Rosita Perez with ticket number 802770. Ms. Victoria August won a
stove with ticket number 802794, Ms. Giselle Garcia won a fan with ticket number 802677 and Ms. Elsie
Reyes won a fan as well. Ms. Majorita Waight moved that the meeting be adjourned at 9:35 PM. This was
seconded by Ms. Francisca Wellington. Food and refreshments were served.

10




