
CREDIT COMMITTEE REPORT
APRIL 1, 2012 – MARCH 31, 2013

Good evening to all invited guests, representatives from our sister credit unions, Central Bank
representatives, joint officers from the Credit and Supervisory committees, the Board, the Manager,
Assistant Manager, all the members of the staff; and of course all of you out here today, the members of
Saint Martin’s Credit Union.

On behalf of the Credit Committee, I welcome all of you to Saint Martin’s Credit Union 64th Annual General
Meeting.

The Credit Committee, and both other committees, had a lot of work to do this past year.  The job of the
credit committee depends heavily on the work of the loan officers.  They are the ones charged with
gathering as much information as possible from members during the application process.  They need to
be courteous, informative, and thorough; which may be very time consuming and requires a lot of patience.
As members we need to understand the importance of providing all the relevant data during the initial
application process.  I mention this because there have been many instances where applications were
incomplete, despite the loan officers informing the applicant that the information is necessary.   Completed
applications provide us with enough information for us to make the best decision regarding a loan.  In
many cases it even helps the members to see what their monthly budget is and whether they can afford
to make the loan.  There were many applications that were not approved for many different reasons.

During the 12-month period ending March 31, 2013, there was a total of 3752 loans requested of which
2406 were approved. This is a reduction from 3894 which was approved the previous year.   Despite the
drop in the number of loan applications, the total loans approved in the fiscal year 2012-2013 amounted
to $8,041,133, of which $7,634,706.00 was disbursed. This is a 19% increase over last fiscal year in which
$6,752,380 was approved.  There was a total of 780 education loan requested, of which 409 were approved;
total disbursed for education $1,116,679.  There were 855 requests for personal loans, of which 545 were
approved; total personal loans disbursed $1,044,432.00.  House repair and renovation followed with 305
requests, with 210 being approved; total disbursed amounting to $914,492.00.   A chart and table is
attached which depicts all the values of the various categories of Loans for the fiscal year 2012-2013.

SMCU continued to benefit from the hard work of the delinquency officer, Mrs. Maureen Reyes.  She
continues to work hard to address delinquency in the credit union.  SMCU has found it necessary to seek
legal action against some members who insist on not repaying their loans.  We all need to try to avoid
falling into delinquency.  Our staff is more than willing to sit and discuss various methods of dealing with
changing financial positions that our members may be facing.  Don’t be afraid to come in.

Our committee members have also attended various training sessions regarding Loan Risk Assessment
and Credit Administration.  These sessions have proven to be very useful when reviewing loan applications
and determining whether the loan should be approved or not, or what conditions need to met in order to
reduce the risk to SMCU.  A new Credit Policy and Procedures Manual was also approved.  This new policy
empowers the manager and loan officers by increasing the threshold limit which they can approve.  This
adjustment has allowed the manager and loan officers to approve a wider range of loans that otherwise
would have had to be sent to the Credit Committee.  This obviously allows members to get an approval
much quicker than before.
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The committee members met almost every two weeks to review loans.  At times it was difficult for all
three of us to meet because of our work schedules.  There will be some elections for new officers.
Remember that the position is voluntary.  Please consider how serious the position is and that sometimes
you may have to make sacrifices.

In closing, I would like to thank my other two committee members, Mrs. Santos Tesecum and Mr. Manuel
Medina for giving of their time and their hard work.  We have spent many countless hours with the
manager, Mr. Hulse and loan officer Mrs. Patricia Flores.  They have been very selfless and have given
many additional hours to SMCU. The Supervisory and the Board has also been very hardworking, dealing
with their own additional set of responsibilities.  We would also like to thank all of you, the SMCU
membership, for giving us the opportunity to serve you.  It was a lot of work but it also had its moments.
Once again, it was a pleasure serving on the Credit Committee for the year 2012-2013.

Thank You.

Mr. Andy Bahadur  - Chairman
Mrs. Santos Tesecum - Member
Mr. Manuel Medina - Member
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Education 780 409      1,127,108          1,095,492 1,116,679 14.6%
Personal 855 545      1,277,741          1,159,098 1,044,432 13.7%
House repair & Renovation 305 210         916,147             876,032 914,492 12.0%
Vehicle/ Repairs 265 174      1,074,325          1,069,341 905,953 11.9%
Construction 94 48      1,057,850          1,014,450 878,004 11.5%
Dental/ Medical 559 364         730,636             721,446 752,401 9.9%
Business Investment 242 161      1,025,342             730,842 711,462 9.3%
Land/House Purchase 83 55          711,654             508,613 403,447 5.3%
Christmas/ Easter 244 241         297,919             290,569 304,684 4.0%
Travel/ Vacation 133 71         287,570             273,370 258,837 3.4%
Household Goods 126 87         180,250             174,000 182,735 2.4%
Farming 66 41         143,080             128,080 161,580 2.1%
 Total 3752 2406      8,829,622          8,041,333 7,634,706

SAINT MARTIN’S CREDIT UNION
LOAN APPLICATIONS TO CREDIT COMMITTEE

2012-2013

Sector
No. of
Loan

Requested

No. of
Loan

Approved
Amt of Loan
Requested

Amt of Loan
Approved

Total Loan
Disbursed

%

LOANS DISBURSED
2012-2013
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Note: Total loans disbursed include loans approved in financial year 2011-2012.




