
CREDIT COMMITTEE REPORT
APRIL 1, 2013 – MARCH 31, 2014

Good evening to all invited guests, representatives from our sister credit unions, Central Bank
representatives, other  joints officers from the Credit Committee, the Supervisory Committee, the Board,
the Manager, Assistant Manager, all the members of the staff; and of course all of you out here today, the
members of Saint Martin’s Credit Union.

On behalf of the Credit Committee, I welcome all of you to Saint Martin’s Credit Union’s 65th Annual
General Meeting.

We have come to the end of another financial year and I must acknowledge the hard work of all the Joint
Officers, Management and staff of SMCU.  For the Credit Committee, Mrs. Santos Tesecum and Mr. Manuel
Medina were called on repeatedly and showed extreme dedication and commitment.  The various loans
officers, especially Ms. Patricia Flores, the Assistant Manager, Mr. Raymond Tzul, and the Manager, Mr.
Hulse, have all worked tirelessly to make the job of the Credit Committee a little easier. Some of the
changes that have occurred include increasing the threshold of the loans that these individuals are able
to review and approve; this has resulted in a much quicker approval time for loans and allows all of us to
use the skills and knowledge that we have gained from the various trainings that we have attended.

During the 12-month period ending March 31, 2014, there were a total of 4,213 loans requested of which
4,0147 were approved.  This shows an increase from the previous financial year, in which 3,752 were
requested and 2,406 were approved.  The total loans requested in this fiscal year 2013-2014 amounted to
$8,506,216.00, of which $8,154,035.00 was approved. This is a slight increase over last fiscal year in
which $8,041,133 was approved.  There were a total of 1,421 requests for personal loans, of which 1,344
were approved, amounting to $1,631,594.00. There were 764 education loans, of which 763 were approved,
amounting to $1,089,988.00. Vehicle and Vehicle Repairs had 247 loan requests of which 233 were
approved, amounting to $941,577.00. House repair and renovation followed with 294 requests of which
279 were approved, amounting to $884,203.00. Please refer to the chart and table attached which shows
all the categories of loans along with the corresponding values for the financial year 2013-2014.

Mrs. Maureen Reyes, Delinquency officer continues to work diligently to address the issue of delinquency.
SMCU continues to encourage all members to come in and speak with the staff if they are faced with any
financial struggles before falling into delinquency.  There are various options available to assist our
members who are finding it difficult to meet their financial obligations. Don’t be afraid. The staff is here
to assist you and are more than willing to sit and discuss options available.

As mentioned before, we have made a few adjustments and given greater authority to the loan officers
and manager regarding loan approval.  The management has already proposed some new products and
services that SMCU can offer to its members.  These are aimed at making us more competitive and
offering a wider range of products and services to our members.
In closing, I would like to once again thank Mr. Hulse, Mr. Tzul, Mrs. Patricia Flores, and all the staff of
SMCU for all the hard work they did this past year.  The Supervisory and the Board have also had their
share or responsibilities to deal with.  To my other two committee members, Mrs. Santos Tesecum and Mr.
Manuel Medina, thanks for giving of your time and hard work.  Despite having different work schedules,
we were able to co-ordinate with each other and with SMCU management to meet and review loans every
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two weeks, sometimes quicker than that.  This is completely voluntary. No we don’t get paid for this. We
have sacrificed a lot of our own time, and sometimes from our family, but we love what we do.  We have
seen the benefits that SMCU offers to its members; individuals building a home, starting a family, students
graduating from school, ambitious Belizeans starting their business. These moments make it worth the
sacrifice.

We would also like to thank all of you, the membership of SMCU. Once again, it was a pleasure serving on
the Credit Committee for the year 2013-2014.

Thank You.

Mr. Andy Bahadur  - Chairman
Mrs. Santos Tesecum - Member
Mr. Manuel Medina - Member
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Personal 1,421 1,344 1,700,697 1,631,594 1,664,466 20.6%
Education 764 763 1,103,535 1,089,988 1,092,040 13.5%
House repair & Renovation 294 279 890,413 884,203 862,019 10.7%
Vehicle/ Repairs 247 233 951,257 941,577 944,734 11.7%
Construction 84 75 754,904 645,604 611,426 7.6%
Dental/ Medical 525 485 695,947 644,067 648,225 8.0%
Business Investment 233 208 821,070 812,720 791,219 9.8%
Land/House Purchase 97 89 646,226 593,356 557,770 6.9%
Christmas/ Easter 271 270 311,867 308,297 304,998 3.8%
Travel/ Vacation 97 95 234,315 231,195 229,179 2.8%
Household Goods 130 127 258,335 250,785 249,416 3.1%
Farming 50 49 137,650 120,650 130,650 1.6%

SAINT MARTIN’S CREDIT UNION
LOAN APPLICATIONS TO CREDIT COMMITTEE

2013-2014

Note: Total loans disbursed include loans approved in financial year 2012-2013.

Sector
No. of
Loan

Requested

No. of
Loan

Approved
Amt of Loan
Requested

Amt of Loan
Approved

Total Loan
Disbursed

%

LOANS DISBURSED
2013-2014
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